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Budget Budget           ------------ Y T D ------------ Unexpended Percent
Account Original Adjustments Debits Credits Net Balance Spent

01 - General Government 1,797,724.00 0.00 2,126,894.23 375,971.77 1,750,922.46 46,801.54 97.40
    01 - Admin/Assessing/Finance 751,622.00 0.00 913,452.91 156,374.87 757,078.04 -5,456.04 100.73
        01-01 - Personnel Services / Full Time Salaries 424,558.00 0.00 444,149.57 1,495.00 442,654.57 -18,096.57 104.26
        01-05 - Personnel Services / Part Time Salaries 11,282.00 0.00 10,946.00 585.00 10,361.00 921.00 91.84
        05-01 - Employee Benefits / FICA 33,342.00 0.00 35,568.37 0.00 35,568.37 -2,226.37 106.68
        05-05 - Employee Benefits / ICMA/MPERS 40,333.00 0.00 39,278.88 0.00 39,278.88 1,054.12 97.39
        05-10 - Employee Benefits / Health Insurance 132,407.00 0.00 161,802.44 43,055.03 118,747.41 13,659.59 89.68
        05-15 - Employee Benefits / Employee Wellness Program 1,000.00 0.00 795.00 0.00 795.00 205.00 79.50
        05-17 - Employee Benefits / Mileage Stipend 0.00 0.00 880.00 0.00 880.00 -880.00 ----
        10-01 - Supplies / Office 12,000.00 0.00 23,751.28 5,258.17 18,493.11 -6,493.11 154.11
        10-03 - Supplies / Postage 12,000.00 0.00 12,308.75 772.36 11,536.39 463.61 96.14
        10-04 - Supplies / Advertisement & Recruitment 3,000.00 0.00 1,254.05 0.00 1,254.05 1,745.95 41.80
        10-05 - Supplies / Dues & Publications 3,800.00 0.00 2,250.29 210.00 2,040.29 1,759.71 53.69
        12-01 - Department Specialties / Mileage 2,000.00 0.00 1,230.80 200.00 1,030.80 969.20 51.54
        12-02 - Department Specialties / Professional Development 3,000.00 0.00 3,171.98 0.00 3,171.98 -171.98 105.73
        12-10 - Department Specialties / Liens & Discharges 4,500.00 0.00 3,097.00 0.00 3,097.00 1,403.00 68.82
        12-11 - Department Specialties / Elections 15,000.00 0.00 19,583.89 4,597.20 14,986.69 13.31 99.91
        12-14 - Department Specialties / Town Clock 2,000.00 0.00 2,355.57 0.00 2,355.57 -355.57 117.78
        15-20 - Utilities / Communications 3,000.00 0.00 2,795.28 200.00 2,595.28 404.72 86.51
        30-11 - Contracted Services / Printing 7,000.00 0.00 13,751.02 5,133.84 8,617.18 -1,617.18 123.10
        30-12 - Contracted Services / Organization Dues 8,900.00 0.00 9,100.00 0.00 9,100.00 -200.00 102.25
        30-13 - Contracted Services / Equipment Maint Agreements 11,000.00 0.00 9,416.32 2,019.00 7,397.32 3,602.68 67.25
        30-25 - Contracted Services / Auditor 21,500.00 0.00 22,500.00 1,860.00 20,640.00 860.00 96.00
        30-78 - Contracted Services / Misc. Professional Services 0.00 0.00 27,386.80 27,386.80 0.00 0.00 ----
        31-01 - Contractual Services / Bank Charges 0.00 0.00 357.86 51.43 306.43 -306.43 ----
        31-02 - Contractual Services / Credit Card Fees 0.00 0.00 120.98 0.00 120.98 -120.98 ----
        31-06 - Contractual Services / Cash Over/Under 0.00 0.00 19.00 3.00 16.00 -16.00 ----
        31-36 - Contractual Services / Refunds 0.00 0.00 182.74 0.00 182.74 -182.74 ----
        31-65 - Contractual Services / Assessor Contract 0.00 0.00 63,548.04 63,548.04 0.00 0.00 ----
        31-81 - Contractual Services / Professional Minute Taker 0.00 0.00 1,851.00 0.00 1,851.00 -1,851.00 ----
    02 - Professional Services 47,000.00 0.00 179,532.29 81,679.61 97,852.68 -50,852.68 208.20
        30-01 - Contracted Services / General Legal 19,000.00 0.00 63,457.92 0.00 63,457.92 -44,457.92 333.99
        30-02 - Contracted Services / Planning Board Legal 3,500.00 0.00 4,000.71 0.00 4,000.71 -500.71 114.31
        30-03 - Contracted Services / ZBA Legal 500.00 0.00 132.00 0.00 132.00 368.00 26.40
        30-04 - Contracted Services / Personnel Legal 4,000.00 0.00 6,547.20 0.00 6,547.20 -2,547.20 163.68
        30-05 - Contracted Services / Other Legal 6,000.00 0.00 16,418.18 4,715.00 11,703.18 -5,703.18 195.05
        30-07 - Contracted Services / Eng Professional Services 14,000.00 0.00 14,511.67 2,500.00 12,011.67 1,988.33 85.80
        30-78 - Contracted Services / Misc. Professional Services 0.00 0.00 74,464.61 74,464.61 0.00 0.00 ----
    03 - Planning & Development 265,390.00 0.00 203,123.42 2,965.74 200,157.68 65,232.32 75.42
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01 - General Government CONT'D
        01-01 - Personnel Services / Full Time Salaries 170,944.00 0.00 139,863.09 0.00 139,863.09 31,080.91 81.82
        01-05 - Personnel Services / Part Time Salaries 2,040.00 0.00 2,410.00 395.00 2,015.00 25.00 98.77
        05-01 - Employee Benefits / FICA 13,682.00 0.00 10,883.97 0.00 10,883.97 2,798.03 79.55
        05-05 - Employee Benefits / ICMA/MPERS 12,500.00 0.00 5,104.50 0.00 5,104.50 7,395.50 40.84
        05-10 - Employee Benefits / Health Insurance 33,662.00 0.00 11,903.06 0.00 11,903.06 21,758.94 35.36
        10-01 - Supplies / Office 0.00 0.00 622.16 0.00 622.16 -622.16 ----
        12-01 - Department Specialties / Mileage 3,000.00 0.00 1,648.81 0.00 1,648.81 1,351.19 54.96
        12-02 - Department Specialties / Professional Development 2,000.00 0.00 1,612.30 0.00 1,612.30 387.70 80.62
        12-15 - Department Specialties / Marketing 10,000.00 0.00 9,976.22 0.00 9,976.22 23.78 99.76
        12-30 - Department Specialties / Conservation Commission 500.00 0.00 535.43 0.00 535.43 -35.43 107.09
        12-31 - Department Specialties / Zoning Board 500.00 0.00 992.50 0.00 992.50 -492.50 198.50
        12-33 - Department Specialties / Historic Resources 3,000.00 0.00 0.00 0.00 0.00 3,000.00 0.00
        12-36 - Department Specialties / Planning Board 4,000.00 0.00 2,793.94 0.00 2,793.94 1,206.06 69.85
        12-37 - Department Specialties / Comprehensive Plan 4,000.00 0.00 3,400.50 0.00 3,400.50 599.50 85.01
        30-12 - Contracted Services / Organization Dues 5,562.00 0.00 6,883.24 70.74 6,812.50 -1,250.50 122.48
        31-21 - Contractual Services / Advertising/Marketing 0.00 0.00 303.70 0.00 303.70 -303.70 ----
        31-59 - Contractual Services / Water System Monitoring 0.00 0.00 90.00 0.00 90.00 -90.00 ----
        31-78 - Contractual Services / Mis Professional Services 0.00 0.00 4,100.00 2,500.00 1,600.00 -1,600.00 ----
    04 - Information Technology 69,700.00 0.00 80,542.79 1,970.00 78,572.79 -8,872.79 112.73
        30-08 - Contracted Services / Training/Support 5,000.00 0.00 6,962.59 120.00 6,842.59 -1,842.59 136.85
        30-13 - Contracted Services / Equipment Maint Agreements 27,000.00 0.00 15,556.82 80.00 15,476.82 11,523.18 57.32
        30-14 - Contracted Services / Cleaning 0.00 0.00 960.00 360.00 600.00 -600.00 ----
        30-19 - Contracted Services / Mapping/GIS 12,700.00 0.00 9,613.50 0.00 9,613.50 3,086.50 75.70
        30-46 - Contracted Services / Internet Services 0.00 0.00 5,140.89 0.00 5,140.89 -5,140.89 ----
        32-35 - Other Contractual Services / Computer Repairs & Maintenance0.00 0.00 14,303.86 0.00 14,303.86 -14,303.86 ----
        35-20 - Purchases / Computer (Hardware & Software) 25,000.00 0.00 28,005.13 1,410.00 26,595.13 -1,595.13 106.38
    05 - Insurances 332,128.00 0.00 297,630.57 48,854.87 248,775.70 83,352.30 74.90
        25-01 - Insurances / General Liability 10,500.00 0.00 17,983.60 7,220.60 10,763.00 -263.00 102.50
        25-02 - Insurances / Auto 23,000.00 0.00 30,580.53 11,017.73 19,562.80 3,437.20 85.06
        25-03 - Insurances / Property 15,800.00 0.00 25,783.50 12,163.50 13,620.00 2,180.00 86.20
        25-04 - Insurances / Bond 1,528.00 0.00 1,888.32 202.32 1,686.00 -158.00 110.34
        25-05 - Insurances / Police Liability 6,800.00 0.00 6,259.00 0.00 6,259.00 541.00 92.04
        25-06 - Insurances / Public Official Liability 6,500.00 0.00 7,409.92 1,455.52 5,954.40 545.60 91.61
        25-09 - Insurances / Unemployment Insurance 18,000.00 0.00 11,011.28 1,231.20 9,780.08 8,219.92 54.33
        25-10 - Insurances / Workers Comp Insurance 250,000.00 0.00 194,852.75 15,564.00 179,288.75 70,711.25 71.72
        25-12 - Insurances / Retiree Life Insurance 0.00 0.00 1,861.67 0.00 1,861.67 -1,861.67 ----
    06 - Opera House/Town Offices 80,362.00 0.00 86,768.98 6,891.81 79,877.17 484.83 99.40
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01 - General Government CONT'D
        01-01 - Personnel Services / Full Time Salaries 29,774.00 0.00 29,712.68 0.00 29,712.68 61.32 99.79
        01-55 - Personnel Services / Part-time Employees 0.00 0.00 2,543.70 0.00 2,543.70 -2,543.70 ----
        05-01 - Employee Benefits / FICA 2,277.00 0.00 2,467.78 0.00 2,467.78 -190.78 108.38
        05-05 - Employee Benefits / ICMA/MPERS 1,062.00 0.00 0.00 0.00 0.00 1,062.00 0.00
        05-10 - Employee Benefits / Health Insurance 6,371.00 0.00 9,673.18 3,027.03 6,646.15 -275.15 104.32
        10-06 - Supplies / Supplies (Cleaning & Building) 2,600.00 0.00 2,486.36 0.00 2,486.36 113.64 95.63
        15-01 - Utilities / Electricity 10,248.00 0.00 9,792.30 980.14 8,812.16 1,435.84 85.99
        15-05 - Utilities / Heat 11,602.00 0.00 8,380.44 0.00 8,380.44 3,221.56 72.23
        15-10 - Utilities / Water/Sewer 1,578.00 0.00 1,413.03 0.00 1,413.03 164.97 89.55
        20-30 - Repairs & Maintenance / Building Maintenance 4,550.00 0.00 10,265.85 2,884.64 7,381.21 -2,831.21 162.22
        30-14 - Contracted Services / Cleaning 500.00 0.00 240.00 0.00 240.00 260.00 48.00
        30-16 - Contracted Services / Heating/HVAC Maintenance 4,500.00 0.00 4,088.50 0.00 4,088.50 411.50 90.86
        30-26 - Contracted Services / Sprinkler/Elevator Maintenance 600.00 0.00 1,318.86 0.00 1,318.86 -718.86 219.81
        30-35 - Contracted Services / Security Services 500.00 0.00 1,693.52 0.00 1,693.52 -1,193.52 338.70
        35-15 - Purchases / Buildings 4,200.00 0.00 2,692.78 0.00 2,692.78 1,507.22 64.11
    07 - Opera House/Auditorium 251,522.00 0.00 309,586.04 20,977.64 288,608.40 -37,086.40 114.74
        01-01 - Personnel Services / Full Time Salaries 111,026.00 0.00 119,982.13 0.00 119,982.13 -8,956.13 108.07
        01-05 - Personnel Services / Part Time Salaries 14,832.00 0.00 22,341.17 0.00 22,341.17 -7,509.17 150.63
        05-01 - Employee Benefits / FICA 9,628.00 0.00 10,863.05 0.00 10,863.05 -1,235.05 112.83
        05-05 - Employee Benefits / ICMA/MPERS 8,781.00 0.00 12,510.97 0.00 12,510.97 -3,729.97 142.48
        05-10 - Employee Benefits / Health Insurance 44,205.00 0.00 77,096.83 20,065.40 57,031.43 -12,826.43 129.02
        10-01 - Supplies / Office 1,900.00 0.00 2,625.16 0.00 2,625.16 -725.16 138.17
        10-02 - Supplies / Concessions 0.00 0.00 30.57 0.00 30.57 -30.57 ----
        10-06 - Supplies / Supplies (Cleaning & Building) 2,800.00 0.00 2,465.19 0.00 2,465.19 334.81 88.04
        12-02 - Department Specialties / Professional Development 2,000.00 0.00 1,223.00 0.00 1,223.00 777.00 61.15
        12-15 - Department Specialties / Marketing 9,900.00 0.00 14,396.06 9.72 14,386.34 -4,486.34 145.32
        15-01 - Utilities / Electricity 9,800.00 0.00 9,792.21 30.14 9,762.07 37.93 99.61
        15-05 - Utilities / Heat 8,000.00 0.00 5,585.46 0.00 5,585.46 2,414.54 69.82
        15-10 - Utilities / Water/Sewer 1,400.00 0.00 1,230.29 57.49 1,172.80 227.20 83.77
        15-20 - Utilities / Communications 3,600.00 0.00 3,372.60 14.25 3,358.35 241.65 93.29
        20-20 - Repairs & Maintenance / Equipment 500.00 0.00 0.00 0.00 0.00 500.00 0.00
        20-21 - Repairs & Maintenance / Sound System Maintenance 1,000.00 0.00 918.68 0.00 918.68 81.32 91.87
        20-22 - Repairs & Maintenance / Stage Light Maintenance 900.00 0.00 699.71 0.00 699.71 200.29 77.75
        20-30 - Repairs & Maintenance / Building Maintenance 4,000.00 0.00 4,885.27 0.00 4,885.27 -885.27 122.13
        30-13 - Contracted Services / Equipment Maint Agreements 0.00 0.00 600.00 0.00 600.00 -600.00 ----
        30-14 - Contracted Services / Cleaning 2,200.00 0.00 1,025.64 800.64 225.00 1,975.00 10.23
        30-16 - Contracted Services / Heating/HVAC Maintenance 5,200.00 0.00 4,175.12 0.00 4,175.12 1,024.88 80.29
        30-26 - Contracted Services / Sprinkler/Elevator Maintenance6,500.00 0.00 5,988.41 0.00 5,988.41 511.59 92.13
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01 - General Government CONT'D
        30-35 - Contracted Services / Security Services 450.00 0.00 1,589.90 0.00 1,589.90 -1,139.90 353.31
        32-35 - Other Contractual Services / Computer Repairs & Maintenance0.00 0.00 1,525.00 0.00 1,525.00 -1,525.00 ----
        35-25 - Purchases / Small Department Equipment 2,900.00 0.00 4,663.62 0.00 4,663.62 -1,763.62 160.81
    08 - Other Town Office Buildings 0.00 0.00 13,891.87 13,891.87 0.00 0.00 ----
        32-33 - Other Contractual Services / Buildings Repairs & Maintenanc0.00 0.00 10,857.47 10,857.47 0.00 0.00 ----
        32-42 - Other Contractual Services / Heating/Cooling Repairs & Main0.00 0.00 1,010.27 1,010.27 0.00 0.00 ----
        32-98 - Other Contractual Services / Town Clock Repair 0.00 0.00 950.00 950.00 0.00 0.00 ----
        34-56 - Supplies / Building Maintenance Supplies 0.00 0.00 1,074.13 1,074.13 0.00 0.00 ----
    13 - Assessing 0.00 0.00 42,365.36 42,365.36 0.00 0.00 ----
        31-65 - Contractual Services / Assessor Contract 0.00 0.00 42,365.36 42,365.36 0.00 0.00 ----

05 - Public Safety 1,987,788.00 0.00 2,028,763.21 78,110.59 1,950,652.62 37,135.38 98.13
    01 - Police Department 1,119,655.00 0.00 1,145,139.13 58,473.49 1,086,665.64 32,989.36 97.05
        01-01 - Personnel Services / Full Time Salaries 561,336.00 0.00 552,775.68 0.00 552,775.68 8,560.32 98.48
        01-05 - Personnel Services / Part Time Salaries 0.00 0.00 3,699.56 2,389.20 1,310.36 -1,310.36 ----
        01-10 - Personnel Services / Overtime 50,000.00 0.00 48,624.37 0.00 48,624.37 1,375.63 97.25
        01-20 - Personnel Services / Parking Officer 36,418.00 0.00 36,305.61 0.00 36,305.61 112.39 99.69
        01-21 - Personnel Services / Police Special Duty 0.00 0.00 1,806.25 125.00 1,681.25 -1,681.25 ----
        01-23 - Personnel Services / Clerical 41,790.00 0.00 40,565.60 0.00 40,565.60 1,224.40 97.07
        05-01 - Employee Benefits / FICA 52,827.00 0.00 51,248.01 0.00 51,248.01 1,578.99 97.01
        05-05 - Employee Benefits / ICMA/MPERS 61,485.00 0.00 58,609.35 0.00 58,609.35 2,875.65 95.32
        05-10 - Employee Benefits / Health Insurance 234,299.00 0.00 285,256.91 55,833.31 229,423.60 4,875.40 97.92
        10-01 - Supplies / Office 2,500.00 0.00 4,035.60 21.00 4,014.60 -1,514.60 160.58
        10-04 - Supplies / Advertisement & Recruitment 500.00 0.00 0.00 0.00 0.00 500.00 0.00
        10-07 - Supplies / Ticket Supplies 5,000.00 0.00 4,138.69 0.00 4,138.69 861.31 82.77
        10-14 - Supplies / Gas/Diesel/Oil 19,500.00 0.00 10,616.64 0.00 10,616.64 8,883.36 54.44
        12-01 - Department Specialties / Mileage 500.00 0.00 155.52 0.00 155.52 344.48 31.10
        12-02 - Department Specialties / Professional Development 10,000.00 0.00 6,409.42 0.00 6,409.42 3,590.58 64.09
        12-05 - Department Specialties / Uniforms/Clothing Allowance6,000.00 0.00 3,182.50 0.00 3,182.50 2,817.50 53.04
        15-20 - Utilities / Communications 9,500.00 0.00 9,348.78 34.99 9,313.79 186.21 98.04
        20-05 - Repairs & Maintenance / Vehicle 8,000.00 0.00 6,817.79 50.00 6,767.79 1,232.21 84.60
        20-25 - Repairs & Maintenance / Radios 500.00 0.00 280.00 0.00 280.00 220.00 56.00
        30-09 - Contracted Services / Union Negotiations 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
        30-18 - Contracted Services / Animal Control 5,000.00 0.00 6,872.34 0.00 6,872.34 -1,872.34 137.45
        32-35 - Other Contractual Services / Computer Repairs & Maintenance0.00 0.00 5,047.20 0.00 5,047.20 -5,047.20 ----
        35-25 - Purchases / Small Department Equipment 13,500.00 0.00 9,343.31 19.99 9,323.32 4,176.68 69.06
    03 - County Dispatch 127,714.00 0.00 127,714.00 0.00 127,714.00 0.00 100.00
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05 - Public Safety CONT'D
        30-36 - Contracted Services / Dispatch Services 127,714.00 0.00 127,714.00 0.00 127,714.00 0.00 100.00
    04 - Fire Department 412,990.00 0.00 415,577.47 13,042.36 402,535.11 10,454.89 97.47
        01-01 - Personnel Services / Full Time Salaries 159,181.00 0.00 160,284.20 170.34 160,113.86 -932.86 100.59
        01-05 - Personnel Services / Part Time Salaries 16,650.00 0.00 17,453.65 0.00 17,453.65 -803.65 104.83
        01-10 - Personnel Services / Overtime 15,810.00 0.00 9,006.25 0.00 9,006.25 6,803.75 56.97
        01-25 - Personnel Services / Firefighter 60,650.00 0.00 57,230.66 0.00 57,230.66 3,419.34 94.36
        01-26 - Personnel Services / Training Payroll 30,600.00 0.00 30,475.77 0.00 30,475.77 124.23 99.59
        05-01 - Employee Benefits / FICA 21,863.00 0.00 20,778.65 0.00 20,778.65 1,084.35 95.04
        05-05 - Employee Benefits / ICMA/MPERS 16,624.00 0.00 16,738.58 0.00 16,738.58 -114.58 100.69
        05-10 - Employee Benefits / Health Insurance 47,712.00 0.00 64,092.61 12,254.02 51,838.59 -4,126.59 108.65
        10-01 - Supplies / Office 2,400.00 0.00 1,842.90 0.00 1,842.90 557.10 76.79
        10-05 - Supplies / Dues & Publications 800.00 0.00 1,228.00 0.00 1,228.00 -428.00 153.50
        10-08 - Supplies / Equipment Supplies 8,000.00 0.00 8,569.79 570.00 7,999.79 0.21 100.00
        10-14 - Supplies / Gas/Diesel/Oil 4,000.00 0.00 2,957.59 0.00 2,957.59 1,042.41 73.94
        12-01 - Department Specialties / Mileage 200.00 0.00 441.30 0.00 441.30 -241.30 220.65
        12-02 - Department Specialties / Professional Development 3,000.00 0.00 1,823.35 0.00 1,823.35 1,176.65 60.78
        12-05 - Department Specialties / Uniforms/Clothing Allowance1,500.00 0.00 1,326.77 0.00 1,326.77 173.23 88.45
        12-17 - Department Specialties / Respiratory Standards Program800.00 0.00 492.00 0.00 492.00 308.00 61.50
        12-18 - Department Specialties / HB Vacine 200.00 0.00 0.00 0.00 0.00 200.00 0.00
        12-19 - Department Specialties / Hose 1,000.00 0.00 1,530.00 0.00 1,530.00 -530.00 153.00
        15-20 - Utilities / Communications 3,500.00 0.00 3,382.45 0.00 3,382.45 117.55 96.64
        20-20 - Repairs & Maintenance / Equipment 11,000.00 0.00 8,167.07 0.00 8,167.07 2,832.93 74.25
        32-35 - Other Contractual Services / Computer Repairs & Maintenance0.00 0.00 395.00 0.00 395.00 -395.00 ----
        35-25 - Purchases / Small Department Equipment 7,500.00 0.00 7,360.88 48.00 7,312.88 187.12 97.51
    05 - Public Safety Building 37,500.00 0.00 35,901.69 266.88 35,634.81 1,865.19 95.03
        01-05 - Personnel Services / Part Time Salaries 0.00 0.00 333.60 0.00 333.60 -333.60 ----
        05-01 - Employee Benefits / FICA 0.00 0.00 25.52 0.00 25.52 -25.52 ----
        10-06 - Supplies / Supplies (Cleaning & Building) 3,500.00 0.00 2,999.61 266.88 2,732.73 767.27 78.08
        15-01 - Utilities / Electricity 10,000.00 0.00 12,001.92 0.00 12,001.92 -2,001.92 120.02
        15-05 - Utilities / Heat 7,000.00 0.00 5,960.84 0.00 5,960.84 1,039.16 85.15
        15-10 - Utilities / Water/Sewer 3,200.00 0.00 2,980.71 0.00 2,980.71 219.29 93.15
        20-30 - Repairs & Maintenance / Building Maintenance 9,000.00 0.00 8,344.25 0.00 8,344.25 655.75 92.71
        30-16 - Contracted Services / Heating/HVAC Maintenance 4,800.00 0.00 3,255.24 0.00 3,255.24 1,544.76 67.82
    06 - Hydrant Rental 201,897.00 0.00 205,489.50 0.00 205,489.50 -3,592.50 101.78
        30-31 - Contracted Services / Hydrant Rental 201,897.00 0.00 205,489.50 0.00 205,489.50 -3,592.50 101.78
    07 - EMS Service 27,032.00 0.00 25,311.44 0.00 25,311.44 1,720.56 93.64
        28-05 - Support-Outside Organizations / EMS Services 27,032.00 0.00 25,311.44 0.00 25,311.44 1,720.56 93.64
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05 - Public Safety CONT'D
    09 - Emergency Operations Center 500.00 0.00 6,827.44 6,327.86 499.58 0.42 99.92
        28-10 - Support-Outside Organizations / Emergency Operations Center500.00 0.00 6,827.44 6,327.86 499.58 0.42 99.92
    10 - Street Lights 60,500.00 0.00 66,802.54 0.00 66,802.54 -6,302.54 110.42
        15-01 - Utilities / Electricity 55,000.00 0.00 58,300.22 0.00 58,300.22 -3,300.22 106.00
        20-35 - Repairs & Maintenance / Down Town Street Lights 3,500.00 0.00 8,502.32 0.00 8,502.32 -5,002.32 242.92
        30-22 - Contracted Services / Traffic Signal Maintenance 2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00

10 - Public Services 1,425,809.00 0.00 1,433,939.44 102,159.92 1,331,779.52 94,029.48 93.41
    01 - Public Works 967,309.00 0.00 1,014,385.72 57,565.06 956,820.66 10,488.34 98.92
        01-01 - Personnel Services / Full Time Salaries 457,232.00 0.00 458,395.65 1,145.37 457,250.28 -18.28 100.00
        01-05 - Personnel Services / Part Time Salaries 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
        01-10 - Personnel Services / Overtime 20,000.00 0.00 31,409.06 0.00 31,409.06 -11,409.06 157.05
        05-01 - Employee Benefits / FICA 37,503.00 0.00 36,528.57 0.00 36,528.57 974.43 97.40
        05-05 - Employee Benefits / ICMA/MPERS 46,287.00 0.00 38,159.47 0.00 38,159.47 8,127.53 82.44
        05-10 - Employee Benefits / Health Insurance 196,637.00 0.00 266,245.17 49,229.38 217,015.79 -20,378.79 110.36
        10-01 - Supplies / Office 500.00 0.00 1,350.16 1,020.00 330.16 169.84 66.03
        10-06 - Supplies / Supplies (Cleaning & Building) 1,000.00 0.00 278.00 0.00 278.00 722.00 27.80
        10-09 - Supplies / Building Hardware Supplies 2,000.00 0.00 1,602.86 0.00 1,602.86 397.14 80.14
        10-10 - Supplies / Signs 5,500.00 0.00 4,122.13 0.00 4,122.13 1,377.87 74.95
        10-13 - Supplies / Safety Equipment 3,500.00 0.00 2,285.27 0.00 2,285.27 1,214.73 65.29
        10-14 - Supplies / Gas/Diesel/Oil 45,000.00 0.00 27,892.46 0.00 27,892.46 17,107.54 61.98
        10-16 - Supplies / Downtown Signs 500.00 0.00 225.00 0.00 225.00 275.00 45.00
        12-05 - Department Specialties / Uniforms/Clothing Allowance2,750.00 0.00 2,755.60 0.00 2,755.60 -5.60 100.20
        12-20 - Department Specialties / Traffic Control Devices 3,000.00 0.00 3,733.00 3,275.00 458.00 2,542.00 15.27
        12-21 - Department Specialties / Winter Salt & Sand 65,000.00 0.00 75,702.07 0.00 75,702.07 -10,702.07 116.46
        15-01 - Utilities / Electricity 3,000.00 0.00 3,508.30 50.79 3,457.51 -457.51 115.25
        15-05 - Utilities / Heat 5,000.00 0.00 2,404.56 0.00 2,404.56 2,595.44 48.09
        15-10 - Utilities / Water/Sewer 1,200.00 0.00 933.81 0.00 933.81 266.19 77.82
        15-20 - Utilities / Communications 1,500.00 0.00 1,851.25 0.00 1,851.25 -351.25 123.42
        20-25 - Repairs & Maintenance / Radios 2,700.00 0.00 793.57 0.00 793.57 1,906.43 29.39
        20-30 - Repairs & Maintenance / Building Maintenance 5,000.00 0.00 4,230.79 126.64 4,104.15 895.85 82.08
        20-36 - Repairs & Maintenance / Fuel Depot Maintenance 500.00 0.00 1,723.53 0.00 1,723.53 -1,223.53 344.71
        20-37 - Repairs & Maintenance / Fleet Maintenance 45,000.00 0.00 36,356.36 2,717.88 33,638.48 11,361.52 74.75
        20-38 - Repairs & Maintenance / Plow Maintenance 10,000.00 0.00 6,201.49 0.00 6,201.49 3,798.51 62.01
        30-21 - Contracted Services / Drug Testing 1,000.00 0.00 515.00 0.00 515.00 485.00 51.50
        31-80 - Contractual Services / Software License & Support 0.00 0.00 233.13 0.00 233.13 -233.13 ----
        32-35 - Other Contractual Services / Computer Repairs & Maintenance0.00 0.00 983.00 0.00 983.00 -983.00 ----
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10 - Public Services CONT'D
        35-25 - Purchases / Small Department Equipment 5,000.00 0.00 3,966.46 0.00 3,966.46 1,033.54 79.33
    02 - Streets & Sidewalks 427,500.00 0.00 391,424.58 43,594.86 347,829.72 79,670.28 81.36
        20-40 - Repairs & Maintenance / Street Maintenance 60,000.00 0.00 37,770.39 619.86 37,150.53 22,849.47 61.92
        20-41 - Repairs & Maintenance / Sidewalks 30,000.00 0.00 8,995.51 0.00 8,995.51 21,004.49 29.99
        20-42 - Repairs & Maintenance / Storm Sewers 30,000.00 0.00 61,602.70 42,975.00 18,627.70 11,372.30 62.09
        20-43 - Repairs & Maintenance / Trash Disposal 8,000.00 0.00 6,255.55 0.00 6,255.55 1,744.45 78.19
        20-49 - Repairs & Maintenance / Rental Equipment 30,500.00 0.00 35,134.62 0.00 35,134.62 -4,634.62 115.20
        20-54 - Repairs & Maintenance / Culverts & Basins 6,000.00 0.00 6,690.19 0.00 6,690.19 -690.19 111.50
        30-17 - Contracted Services / Engineering 13,000.00 0.00 5,125.75 0.00 5,125.75 7,874.25 39.43
        30-23 - Contracted Services / Street Paving 250,000.00 0.00 229,849.87 0.00 229,849.87 20,150.13 91.94
    04 - Parking 3,000.00 0.00 1,125.00 0.00 1,125.00 1,875.00 37.50
        12-25 - Department Specialties / Parking Lot Lease 1,000.00 0.00 630.00 0.00 630.00 370.00 63.00
        20-70 - Repairs & Maintenance / Parking Lot Maintenance 2,000.00 0.00 495.00 0.00 495.00 1,505.00 24.75
    05 - Tree Program 28,000.00 0.00 27,004.14 1,000.00 26,004.14 1,995.86 92.87
        30-33 - Contracted Services / Tree Maintenance 26,000.00 0.00 26,946.90 1,000.00 25,946.90 53.10 99.80
        30-34 - Contracted Services / Shade Tree Planting 2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00
        32-65 - Other Contractual Services / Automobile Mileage 0.00 0.00 57.24 0.00 57.24 -57.24 ----

15 - Health & Welfare 1,000.00 0.00 21,514.03 300.00 21,214.03 -20,214.03 999.99
    01 - General Assistance 0.00 0.00 20,514.03 300.00 20,214.03 -20,214.03 ----
        31-25 - Contractual Services / Dues and Membershps 0.00 0.00 30.00 0.00 30.00 -30.00 ----
        33-12 - General Assistance / Electricity Assistance 0.00 0.00 4,853.84 0.00 4,853.84 -4,853.84 ----
        33-13 - General Assistance / Food/Household Good Assistance 0.00 0.00 429.77 0.00 429.77 -429.77 ----
        33-14 - General Assistance / Fuel Assistance 0.00 0.00 2,444.58 300.00 2,144.58 -2,144.58 ----
        33-15 - General Assistance / Medical Assistance 0.00 0.00 2,477.15 0.00 2,477.15 -2,477.15 ----
        33-18 - General Assistance / Misc General Assistance Supprt 0.00 0.00 129.19 0.00 129.19 -129.19 ----
        33-60 - General Assistance / Rental/Mortgage Assistance 0.00 0.00 10,149.50 0.00 10,149.50 -10,149.50 ----
    03 - Provider Agencies 1,000.00 0.00 1,000.00 0.00 1,000.00 0.00 100.00
        28-06 - Support-Outside Organizations / Provider Agencies 1,000.00 0.00 1,000.00 0.00 1,000.00 0.00 100.00

20 - Culture & Recreation 1,011,896.00 0.00 1,022,176.67 64,913.46 957,263.21 54,632.79 94.60
    01 - Community Services 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 100.00
        28-07 - Support-Outside Organizations / Community Services20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 100.00
    02 - Camden Public Library 415,000.00 0.00 415,000.00 0.00 415,000.00 0.00 100.00
        28-01 - Support-Outside Organizations / Camden Public Library415,000.00 0.00 415,000.00 0.00 415,000.00 0.00 100.00
    03 - Harbor 198,533.00 0.00 199,370.33 8,973.56 190,396.77 8,136.23 95.90
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20 - Culture & Recreation CONT'D
        01-01 - Personnel Services / Full Time Salaries 51,319.00 0.00 62,013.52 0.00 62,013.52 -10,694.52 120.84
        01-05 - Personnel Services / Part Time Salaries 7,787.00 0.00 24,249.65 0.00 24,249.65 -16,462.65 311.41
        01-30 - Personnel Services / Harbor Clerk 23,598.00 0.00 22,445.87 0.00 22,445.87 1,152.13 95.12
        01-38 - Personnel Services / Public Landing Restroom Wages 0.00 0.00 4,870.02 0.00 4,870.02 -4,870.02 ----
        05-01 - Employee Benefits / FICA 6,327.00 0.00 8,613.56 0.00 8,613.56 -2,286.56 136.14
        05-05 - Employee Benefits / ICMA/MPERS 7,117.00 0.00 6,032.06 0.00 6,032.06 1,084.94 84.76
        05-10 - Employee Benefits / Health Insurance 37,835.00 0.00 31,060.86 7,135.87 23,924.99 13,910.01 63.24
        10-01 - Supplies / Office 1,000.00 0.00 602.23 0.00 602.23 397.77 60.22
        10-03 - Supplies / Postage 0.00 0.00 437.51 0.00 437.51 -437.51 ----
        10-04 - Supplies / Advertisement & Recruitment 700.00 0.00 787.55 0.00 787.55 -87.55 112.51
        10-14 - Supplies / Gas/Diesel/Oil 800.00 0.00 124.60 0.00 124.60 675.40 15.58
        12-02 - Department Specialties / Professional Development 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
        12-05 - Department Specialties / Uniforms/Clothing Allowance 700.00 0.00 255.40 0.00 255.40 444.60 36.49
        12-06 - Department Specialties / Submerged Lands Lease 6,000.00 0.00 6,294.68 0.00 6,294.68 -294.68 104.91
        15-01 - Utilities / Electricity 3,200.00 0.00 2,232.49 200.00 2,032.49 1,167.51 63.52
        15-10 - Utilities / Water/Sewer 700.00 0.00 938.49 0.00 938.49 -238.49 134.07
        15-20 - Utilities / Communications 1,700.00 0.00 1,788.24 0.00 1,788.24 -88.24 105.19
        20-01 - Repairs & Maintenance / General 6,550.00 0.00 8,796.04 1,637.69 7,158.35 -608.35 109.29
        20-20 - Repairs & Maintenance / Equipment 5,000.00 0.00 2,719.95 0.00 2,719.95 2,280.05 54.40
        20-25 - Repairs & Maintenance / Radios 200.00 0.00 0.00 0.00 0.00 200.00 0.00
        20-45 - Repairs & Maintenance / Curtis Island Lighthouse 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
        20-46 - Repairs & Maintenance / Pumpout Boat Operations 20,000.00 0.00 4,225.56 0.00 4,225.56 15,774.44 21.13
        25-07 - Insurances / Boat 4,000.00 0.00 4,042.00 0.00 4,042.00 -42.00 101.05
        30-32 - Contracted Services / Trash Removal 3,000.00 0.00 0.00 0.00 0.00 3,000.00 0.00
        31-02 - Contractual Services / Credit Card Fees 0.00 0.00 1,133.39 0.00 1,133.39 -1,133.39 ----
        31-09 - Contractual Services / Refunds 0.00 0.00 100.00 0.00 100.00 -100.00 ----
        44-63 - Leisure Services / Public Landing Restrooms 9,000.00 0.00 5,606.66 0.00 5,606.66 3,393.34 62.30
    04 - Recreation 160,731.00 0.00 178,281.86 23,207.20 155,074.66 5,656.34 96.48
        01-01 - Personnel Services / Full Time Salaries 67,307.00 0.00 58,436.80 0.00 58,436.80 8,870.20 86.82
        01-35 - Personnel Services / Program Wages 3,570.00 0.00 2,994.45 0.00 2,994.45 575.55 83.88
        05-01 - Employee Benefits / FICA 5,422.00 0.00 4,600.65 0.00 4,600.65 821.35 84.85
        05-04 - Employee Benefits / Cell Phone Stipend 0.00 0.00 150.00 0.00 150.00 -150.00 ----
        05-05 - Employee Benefits / ICMA/MPERS 6,394.00 0.00 10,170.90 6,196.23 3,974.67 2,419.33 62.16
        05-10 - Employee Benefits / Health Insurance 20,388.00 0.00 34,906.10 17,010.97 17,895.13 2,492.87 87.77
        10-01 - Supplies / Office 1,000.00 0.00 1,033.01 0.00 1,033.01 -33.01 103.30
        10-13 - Supplies / Safety Equipment 500.00 0.00 0.00 0.00 0.00 500.00 0.00
        12-01 - Department Specialties / Mileage 450.00 0.00 666.26 0.00 666.26 -216.26 148.06
        12-27 - Department Specialties / Program Expenses 5,500.00 0.00 7,030.36 0.00 7,030.36 -1,530.36 127.82
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20 - Culture & Recreation CONT'D
        12-28 - Department Specialties / Water Quality Monitoring 500.00 0.00 229.00 0.00 229.00 271.00 45.80
        12-29 - Department Specialties / Lodge Expenses 1,000.00 0.00 384.10 0.00 384.10 615.90 38.41
        15-01 - Utilities / Electricity 1,500.00 0.00 2,416.88 0.00 2,416.88 -916.88 161.13
        15-05 - Utilities / Heat 1,000.00 0.00 598.95 0.00 598.95 401.05 59.90
        15-20 - Utilities / Communications 2,000.00 0.00 2,695.45 0.00 2,695.45 -695.45 134.77
        20-15 - Repairs & Maintenance / Grounds Maintenance 5,000.00 0.00 3,410.53 0.00 3,410.53 1,589.47 68.21
        20-30 - Repairs & Maintenance / Building Maintenance 1,000.00 0.00 2,434.35 0.00 2,434.35 -1,434.35 243.44
        28-02 - Support-Outside Organizations / Lake Warden 5,500.00 0.00 11,000.00 0.00 11,000.00 -5,500.00 200.00
        30-12 - Contracted Services / Organization Dues 350.00 0.00 175.00 0.00 175.00 175.00 50.00
        30-35 - Contracted Services / Security Services 350.00 0.00 419.07 0.00 419.07 -69.07 119.73
        30-38 - Contracted Services / Summer Program Contract 32,000.00 0.00 34,530.00 0.00 34,530.00 -2,530.00 107.91
    05 - Parks 210,632.00 0.00 207,626.39 32,732.70 174,893.69 35,738.31 83.03
        01-01 - Personnel Services / Full Time Salaries 104,752.00 0.00 64,754.64 0.00 64,754.64 39,997.36 61.82
        01-05 - Personnel Services / Part Time Salaries 15,759.00 0.00 32,970.34 0.00 32,970.34 -17,211.34 209.22
        01-38 - Personnel Services / Public Landing Restroom Wages 0.00 0.00 811.69 0.00 811.69 -811.69 ----
        05-01 - Employee Benefits / FICA 9,219.00 0.00 7,463.42 0.00 7,463.42 1,755.58 80.96
        05-05 - Employee Benefits / ICMA/MPERS 9,951.00 0.00 14,009.23 5,768.46 8,240.77 1,710.23 82.81
        05-10 - Employee Benefits / Health Insurance 35,519.00 0.00 49,846.13 25,465.56 24,380.57 11,138.43 68.64
        10-10 - Supplies / Signs 500.00 0.00 0.00 0.00 0.00 500.00 0.00
        10-13 - Supplies / Safety Equipment 1,200.00 0.00 500.00 0.00 500.00 700.00 41.67
        10-14 - Supplies / Gas/Diesel/Oil 5,000.00 0.00 3,186.92 0.00 3,186.92 1,813.08 63.74
        12-01 - Department Specialties / Mileage 500.00 0.00 0.00 0.00 0.00 500.00 0.00
        12-05 - Department Specialties / Uniforms/Clothing Allowance2,000.00 0.00 1,250.00 0.00 1,250.00 750.00 62.50
        12-73 - Department Specialties / Maintenance Shop 1,000.00 0.00 688.00 0.00 688.00 312.00 68.80
        15-01 - Utilities / Electricity 2,500.00 0.00 1,330.84 0.00 1,330.84 1,169.16 53.23
        15-05 - Utilities / Heat 500.00 0.00 279.56 0.00 279.56 220.44 55.91
        15-10 - Utilities / Water/Sewer 2,800.00 0.00 1,750.93 0.00 1,750.93 1,049.07 62.53
        20-15 - Repairs & Maintenance / Grounds Maintenance 7,000.00 0.00 13,380.34 1,165.64 12,214.70 -5,214.70 174.50
        20-20 - Repairs & Maintenance / Equipment 5,500.00 0.00 6,517.13 0.00 6,517.13 -1,017.13 118.49
        20-30 - Repairs & Maintenance / Building Maintenance 1,000.00 0.00 1,303.68 0.00 1,303.68 -303.68 130.37
        20-44 - Repairs & Maintenance / Rockport Taxes 280.00 0.00 599.25 333.04 266.21 13.79 95.08
        20-47 - Repairs & Maintenance / Public Landing Restrooms 0.00 0.00 16.87 0.00 16.87 -16.87 ----
        30-32 - Contracted Services / Trash Removal 5,152.00 0.00 5,941.38 0.00 5,941.38 -789.38 115.32
        31-91 - Contractual Services / Rent/Lease Equipment 0.00 0.00 333.04 0.00 333.04 -333.04 ----
        35-25 - Purchases / Small Department Equipment 500.00 0.00 693.00 0.00 693.00 -193.00 138.60
    08 - Dams 7,000.00 0.00 1,898.09 0.00 1,898.09 5,101.91 27.12
        01-58 - Personnel Services / Stipends 0.00 0.00 1,500.00 0.00 1,500.00 -1,500.00 ----
        05-01 - Employee Benefits / FICA 0.00 0.00 114.75 0.00 114.75 -114.75 ----
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20 - Culture & Recreation CONT'D
        20-50 - Repairs & Maintenance / Megunticook Dam 4,000.00 0.00 25.92 0.00 25.92 3,974.08 0.65
        20-51 - Repairs & Maintenance / Montgomery Dam 2,000.00 0.00 257.42 0.00 257.42 1,742.58 12.87
        20-53 - Repairs & Maintenance / Seabright Dam 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00

25 - Cemeteries 91,369.00 0.00 99,169.78 9,274.50 89,895.28 1,473.72 98.39
    01 - Cemetery Association 40,000.00 0.00 40,000.00 0.00 40,000.00 0.00 100.00
        28-03 - Support-Outside Organizations / Camden Cemetery Association40,000.00 0.00 40,000.00 0.00 40,000.00 0.00 100.00
    05 - Cemetery Maintenance 51,369.00 0.00 59,169.78 9,274.50 49,895.28 1,473.72 97.13
        01-01 - Personnel Services / Full Time Salaries 20,636.00 0.00 27,168.96 0.00 27,168.96 -6,532.96 131.66
        01-05 - Personnel Services / Part Time Salaries 14,280.00 0.00 7,305.66 0.00 7,305.66 6,974.34 51.16
        05-01 - Employee Benefits / FICA 2,671.00 0.00 2,599.75 0.00 2,599.75 71.25 97.33
        05-05 - Employee Benefits / ICMA/MPERS 1,960.00 0.00 3,932.98 0.00 3,932.98 -1,972.98 200.66
        05-10 - Employee Benefits / Health Insurance 5,622.00 0.00 5,678.58 3,292.60 2,385.98 3,236.02 42.44
        10-12 - Supplies / Tools 100.00 0.00 0.00 0.00 0.00 100.00 0.00
        10-13 - Supplies / Safety Equipment 300.00 0.00 0.00 0.00 0.00 300.00 0.00
        10-14 - Supplies / Gas/Diesel/Oil 2,300.00 0.00 1,255.27 0.00 1,255.27 1,044.73 54.58
        20-15 - Repairs & Maintenance / Grounds Maintenance 2,000.00 0.00 9,750.35 5,981.90 3,768.45 -1,768.45 188.42
        20-20 - Repairs & Maintenance / Equipment 1,000.00 0.00 823.94 0.00 823.94 176.06 82.39
        35-25 - Purchases / Small Department Equipment 500.00 0.00 654.29 0.00 654.29 -154.29 130.86

30 - Debt/Capital/Contingency 992,971.00 180,674.84 1,901,439.15 939,882.90 961,556.25 212,089.59 81.93
    01 - Bond Principal 511,098.00 95,584.00 795,468.21 297,127.85 498,340.36 108,341.64 82.14
        40-60 - General Goverment / Tannery Demolition 41,460.00 180.00 41,639.15 0.00 41,639.15 0.85 100.00
        41-07 - Public Safety / Fire Truck 63,000.00 0.00 60,997.21 0.00 60,997.21 2,002.79 96.82
        41-55 - Public Safety / Public Safety Building 49,960.00 0.00 49,960.00 0.00 49,960.00 0.00 100.00
        42-22 - Highway/Streets/Bridges / PW Terrastar 12,800.00 0.00 37,550.25 24,838.34 12,711.91 88.09 99.31
        42-23 - Highway/Streets/Bridges / PW Sidewalk Plow 11,500.00 0.00 11,409.40 0.00 11,409.40 90.60 99.21
        42-24 - Highway/Streets/Bridges / PW Wheel Loader 16,672.00 0.00 14,589.99 0.00 14,589.99 2,082.01 87.51
        42-25 - Highway/Streets/Bridges / PW Case Loader 14,900.00 0.00 13,104.86 0.00 13,104.86 1,795.14 87.95
        42-44 - Highway/Streets/Bridges / PW Western Star 22,144.00 0.00 32,090.27 12,711.91 19,378.36 2,765.64 87.51
        42-62 - Highway/Streets/Bridges / WW Plant Upgrade 60,482.00 0.00 60,482.00 0.00 60,482.00 0.00 100.00
        42-63 - Highway/Streets/Bridges / Rawson Avenue Pump Station44,000.00 0.00 44,000.00 0.00 44,000.00 0.00 100.00
        42-64 - Highway/Streets/Bridges / Pump Station 0.00 49,250.00 29,700.00 0.00 29,700.00 19,550.00 60.30
        42-69 - Highway/Streets/Bridges / PW 2012 Dump Truck 23,500.00 0.00 0.00 0.00 0.00 23,500.00 0.00
        42-70 - Highway/Streets/Bridges / Stormwater Management Project11,000.00 0.00 0.00 0.00 0.00 11,000.00 0.00
        42-71 - Highway/Streets/Bridges / Pump Station 49,250.00 -49,250.00 0.00 0.00 0.00 0.00 ----
        42-74 - Highway/Streets/Bridges / Bakery Bridge Sewer 10,000.00 0.00 0.00 0.00 0.00 10,000.00 0.00
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30 - Debt/Capital/Contingency CONT'D
        42-76 - Highway/Streets/Bridges / Sand & Salt Building 30,000.00 0.00 0.00 0.00 0.00 30,000.00 0.00
        44-08 - Leisure Services / Parks Tractor w/Mower & Bucket 700.00 11,050.00 11,733.48 0.00 11,733.48 16.52 99.86
        44-25 - Leisure Services / Ragged Mt. Recreational Area R 45,000.00 45,750.00 270,000.00 164,700.00 105,300.00 -14,550.00 116.03
        44-47 - Leisure Services / Pisten Bully Groomer 0.00 0.00 94,877.60 94,877.60 0.00 0.00 ----
        44-56 - Leisure Services / Library Grounds 2,455.00 20,879.00 23,334.00 0.00 23,334.00 0.00 100.00
        44-65 - Leisure Services / Parks Utility Vehicle 175.00 4,825.00 0.00 0.00 0.00 5,000.00 0.00
        44-66 - Leisure Services / Finger Floats (Harbor) 2,100.00 12,900.00 0.00 0.00 0.00 15,000.00 0.00
    02 - Debt Service - Interest 157,363.00 0.00 224,230.95 60,979.05 163,251.90 -5,888.90 103.74
        40-11 - General Goverment / Town Clock/Steeple 0.00 0.00 590.37 0.00 590.37 -590.37 ----
        40-52 - General Goverment / TAN 4,500.00 0.00 15,131.66 0.00 15,131.66 -10,631.66 336.26
        40-60 - General Goverment / Tannery Demolition 19,143.00 0.00 19,143.88 0.00 19,143.88 -0.88 100.00
        40-64 - General Goverment / Wastewater 0.00 0.00 7,821.00 7,821.00 0.00 0.00 ----
        41-07 - Public Safety / Fire Truck 6,200.00 0.00 6,201.14 0.00 6,201.14 -1.14 100.02
        41-55 - Public Safety / Public Safety Building 17,879.00 0.00 15,861.40 0.00 15,861.40 2,017.60 88.72
        42-22 - Highway/Streets/Bridges / PW Terrastar 880.00 0.00 4,696.93 2,434.66 2,262.27 -1,382.27 257.08
        42-23 - Highway/Streets/Bridges / PW Sidewalk Plow 3,800.00 0.00 3,767.03 0.00 3,767.03 32.97 99.13
        42-24 - Highway/Streets/Bridges / PW Wheel Loader 2,100.00 0.00 2,081.30 0.00 2,081.30 18.70 99.11
        42-25 - Highway/Streets/Bridges / PW Case Loader 1,755.00 0.00 1,753.91 0.00 1,753.91 1.09 99.94
        42-44 - Highway/Streets/Bridges / PW Western Star 4,400.00 0.00 5,026.64 2,262.27 2,764.37 1,635.63 62.83
        42-62 - Highway/Streets/Bridges / WW Plant Upgrade 8,266.00 0.00 8,263.34 0.00 8,263.34 2.66 99.97
        42-63 - Highway/Streets/Bridges / Rawson Avenue Pump Station6,590.00 0.00 9,208.62 2,619.62 6,589.00 1.00 99.98
        42-64 - Highway/Streets/Bridges / Pump Station 0.00 23,550.00 16,087.50 0.00 16,087.50 7,462.50 68.31
        42-69 - Highway/Streets/Bridges / PW 2012 Dump Truck 1,820.00 0.00 0.00 0.00 0.00 1,820.00 0.00
        42-70 - Highway/Streets/Bridges / Stormwater Management Project1,900.00 0.00 1,180.73 0.00 1,180.73 719.27 62.14
        42-72 - Highway/Streets/Bridges / Pump Station 23,550.00 -23,550.00 0.00 0.00 0.00 0.00 ----
        42-74 - Highway/Streets/Bridges / Bakery Bridge Sewer 0.00 1,650.00 787.16 0.00 787.16 862.84 47.71
        42-75 - Highway/Streets/Bridges / Bakery Bridge Sewer 1,650.00 -1,650.00 0.00 0.00 0.00 0.00 ----
        42-76 - Highway/Streets/Bridges / Sand & Salt Building 0.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00
        42-77 - Highway/Streets/Bridges / Sand & Salt Building 2,500.00 -2,500.00 0.00 0.00 0.00 0.00 ----
        44-08 - Leisure Services / Parks Tractor w/Mower & Bucket 700.00 0.00 680.75 0.00 680.75 19.25 97.25
        44-23 - Leisure Services / Snow Bowl Compressor 0.00 0.00 551.01 0.00 551.01 -551.01 ----
        44-25 - Leisure Services / Ragged Mt. Recreational Area R 45,000.00 0.00 102,879.00 45,841.50 57,037.50 -12,037.50 126.75
        44-56 - Leisure Services / Library Grounds 2,455.00 0.00 1,691.07 0.00 1,691.07 763.93 68.88
        44-65 - Leisure Services / Parks Utility Vehicle 175.00 0.00 0.00 0.00 0.00 175.00 0.00
        44-66 - Leisure Services / Finger Floats (Harbor) 2,100.00 0.00 826.51 0.00 826.51 1,273.49 39.36
    03 - Capital Reserves 133,600.00 0.00 139,840.00 6,240.00 133,600.00 0.00 100.00
        40-01 - General Goverment / Accrued Benefits 9,000.00 0.00 9,000.00 0.00 9,000.00 0.00 100.00
        40-05 - General Goverment / Computer/IT 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 100.00
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30 - Debt/Capital/Contingency CONT'D
        41-10 - Public Safety / Fire Equipment 14,600.00 0.00 14,600.00 0.00 14,600.00 0.00 100.00
        41-15 - Public Safety / Fire Truck Reserve 5,000.00 0.00 5,000.00 0.00 5,000.00 0.00 100.00
        42-05 - Highway/Streets/Bridges / Storm Water Drains 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 100.00
        42-21 - Highway/Streets/Bridges / PW Streets & Sidewalks 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 100.00
        44-09 - Leisure Services / Parks & Open Space 0.00 0.00 6,240.00 6,240.00 0.00 0.00 ----
        44-13 - Leisure Services / Snow Bowl 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 100.00
        44-16 - Leisure Services / Harbor Projects 25,000.00 0.00 25,000.00 0.00 25,000.00 0.00 100.00
        44-59 - Leisure Services / Public Landing Improvements 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 100.00
    04 - Capital Improvements 150,910.00 85,090.84 613,196.44 574,536.00 38,660.44 197,340.40 16.38
        40-10 - General Goverment / Assessment Review 71,000.00 0.00 44,028.00 0.00 44,028.00 26,972.00 62.01
        41-01 - Public Safety / Police Cruiser 0.00 5,082.00 5,082.00 0.00 5,082.00 0.00 100.00
        41-55 - Public Safety / Public Safety Building 0.00 23,000.00 30,750.00 6,150.00 24,600.00 -1,600.00 106.96
        42-01 - Highway/Streets/Bridges / Sewer Line Replacement 0.00 0.00 0.00 100,000.00 -100,000.00 100,000.00 ----
        42-02 - Highway/Streets/Bridges / Vehicle 9,910.00 0.00 45,209.81 35,886.00 9,323.81 586.19 94.08
        42-26 - Highway/Streets/Bridges / Park Street Culvert 30,000.00 0.00 0.00 0.00 0.00 30,000.00 0.00
        42-27 - Highway/Streets/Bridges / Harden Avenue Drainage 0.00 0.00 289,903.50 300,000.00 -10,096.50 10,096.50 ----
        42-64 - Highway/Streets/Bridges / Pump Station 40,000.00 0.00 48,475.00 5,500.00 42,975.00 -2,975.00 107.44
        42-67 - Highway/Streets/Bridges / Fuel Depot 0.00 25,179.84 25,179.84 0.00 25,179.84 0.00 100.00
        44-23 - Leisure Services / Snow Bowl Compressor 0.00 0.00 114,000.00 127,000.00 -13,000.00 13,000.00 ----
        44-61 - Leisure Services / Utility Vehicle Parks/SB 0.00 1,829.00 1,829.00 0.00 1,829.00 0.00 100.00
        44-62 - Leisure Services / Piling Replacement 0.00 20,000.00 0.00 0.00 0.00 20,000.00 0.00
        44-63 - Leisure Services / Public Landing Restrooms 0.00 10,000.00 8,739.29 0.00 8,739.29 1,260.71 87.39
    10 - Contingency 40,000.00 0.00 128,703.55 1,000.00 127,703.55 -87,703.55 319.26
        12-99 - Department Specialties / Miscellaneous 40,000.00 0.00 128,703.55 1,000.00 127,703.55 -87,703.55 319.26

Final Totals 7,308,557.00 180,674.84 8,633,896.51 1,570,613.14 7,063,283.37 425,948.47 94.31


